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Buyer Power, eg:
 

• buyer choice 
• buyers size/number 
• change cost/frequency 
• product/service importance 
• volumes, JIT scheduling 

 

Supplier Power, eg: 
 

• brand reputation 
• geographical coverage 
• product/service level qu
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Competitive Rivalry, eg: 
 

• number and size of firms 
• industry size and trends 
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• fashion and trends 
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